
LEADERSHIP & STRATEGY:
CONNECTING THE DOTS

ENGAGING THE DISENGAGED

SILENCE THOSE NATS (NEGATIVE AUTOMATIC THOUGHTS)

COMMUNICATION COMPETENCE
- Research contends that Communication Competence is demonstrated by being both effective and appropriate.  These

workshops offer insights on improving your communication competence as a leader.

TO COACH OR TO COUNSEL…
Ah, now that is the question!  Is the employee issue you are addressing a “can do” or a 

“will do” challenge?  One can be coached; the other likely can’t.  How can you tell when to coach 

and employee and when to begin the documentation process?

BUILDING PERSONAL CREDIBILITY SERIES
– A series of three workshops designed to help participants improve credibility.

Data, data everywhere!  Sometimes, we need help thinking outside the box on how to utilize

data to help us solve real-world issues or to track our progress towards goals.

– When that one employee, the one who tracks you down at least once a week to share his/her

opinion on the status of the company, stops talking – you have another disengaged employee.

Negative self-talk is destructive! It can influence both our behavior and performance.  Yet, we

can change our thought patterns and ultimately, our behavior.

Media Selection

Using Motivational Language

Filters, Fillers, and Non-verbal’s

Communicating UP – communicating to executives

1.

2.

3.

4.

Using Appreciate Inquiry

Running to Chaos

Leading by the Book
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ORGANIZATIONAL INTERVENTIONS

COMPLIANCE RELATED TRAINING

MANAGING CONFLICT IN THE WORKPLACE

PREVENTING HARASSMENT (EMPLOYEES & SUPERVISORS)
UNCONSCIOUS BIASES TRAINING

LABOR RELATIONS

PROMOTING CIVILITY IN THE WORKPLACE

CALL THE EPA; WE HAVE TOXIC PEOPLE HERE!

WITHOUT WOOD…STOMPING OUT GOSSIP

THE VALUE OF DIALOG

Conflict provides a unique opportunity to see issues from a different perspective. This workshop helps

participants to set aside agenda’s and egos and to practice active listen

thereby arriving at more informed solutions and decisions.

I believe in the power of civility and cultivating a civil work place. It starts with reflection, active

listening, and effective dialog that avoids labels.

We have seen these people; we have worked with these people.  Oh, my goodness, we might even have

been these people!  This workshop is designed to help participants recognize and address toxic behavior.

Discover tools to stomp out the gossip in your organization.

In this day of instant messaging, email, and webinars, it’s easy to neglect the value of dialog.  This

workshop focuses on integrating meaningful conversations into your day that will inspire and engage

employees without derailing your calendar.

INTERVIEWING WORKSHOPS
Behavioral Event Interviewing – This research-based interview process has been shown to help identify

candidates with the knowledge, skills, and abilities needed.

Situational Interviewing – This interview technique uses hypothetical scenarios and asks how the

candidate would respond given the situation described.    

STAR Interview – This technique requires the candidate to provide the situation, task, action, and result to

demonstrate the candidate’s ability to perform the job.  

Critical Competency Evaluations – Uses a job descriptions essential functions to create a baseline for

evaluating candidates and helps hiring managers identify the best suited candidate.
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DEVELOPMENT - SELF & OTHERS
INDIVIDUAL DEVELOPMENT PLANS (SELF & OTHERS)

CONSIDER IT A GIFT

EVALUATIONS AGAIN!

Feedback is a gift when given effectively and with the right motivation.  This workshop focuses on

identifying your motivation and improving delivery of feedback.

Many organizations are moving away from annual evaluations. However, if you’re still giving the annual

evaluation and managers/employees view with as much joy as going to the dentist, chances are

the evaluation process or delivery needs some finetuning!

MENTORING

PEER LEARNING

BUILDING PERSONAL CREDIBILITY SERIES

COMMUNICATION COMPETENCE

This workshop provides insight into the distinctions between coaching and mentoring.  Discussion

topics include:  delegation verses dumping; identifying wise counsel for your mentee; knowing when to

step in or step back.

Create a peer learning group in your organization to cultivate and grow new leaders or to provide

mentoring opportunities to more seasoned leaders.  These groups can promote knowledge transfer

and engagement.

Using Appreciate Inquiry

Running to Chaos

Leading by the Book

A series of three workshops designed to help participants improve credibility.
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Media Selection

Using Motivational Language

Filters, Fillers, and Non-verbal’s

Communicating UP – communicating to executives

Research contends that Communication Competence is demonstrated by being both effective and

appropriate.  These workshops offer insights on improving your communication competence as a leader.
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TO COACH OR TO COUNSEL…
Ah, now that is the question! Is the employee issue you are addressing a “can do” or a “will do”

challenge?  One can be coached; the other likely can’t.  How can you tell when to coach and

employee and when to begin the documentation process?


